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Oktober 14 2026

Wie du dich erfolgreich auf die PSM-III-
Zertifizierung vorbereitest

Simon Flossmann, Marc Kaufmann



1993 – 2026 Scrum.org All Rights Reserved 2

Quick Guidelines

• Your microphones will be muted throughout

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum

Who is Scrum.org

Mission:

Helping People and 
Teams Solve

Complex Problems
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Marc Kaufmann
ICF Professional Coach & 
Professional Scrum Trainer

• Medien-Informatiker, Berater
• Fachliche und disziplinarische 

Leitungspositionen
• Team Ent-Wickler & Coach
• Seit 15 Jahren Scrum Master
• Seit 2018 PST der Scrum.org
• Seit 2020 PCC der International 

Coaching Federation (ICF)
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Simon Flossmann
Professional Scrum Trainer

• Karrierebeginn als Product
Owner.

• Seit 10 Jahren Scrum Master.
• Seit 2020 PST mit Scrum.org
• Ehemaliger Co-Steward für 

Scaled Professional Scrum
bei Scrum.org.
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Warum eigentlich (jetzt) PSM III?
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Quelle: https://www.linkedin.com/jobs/view/4424176814/ (Stand 7.8.2026)

https://www.linkedin.com/jobs/view/4424176814/
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Quelle: https://www.linkedin.com/jobs/view/4424176814/ (Stand 7.8.2026)

https://www.linkedin.com/jobs/view/4424176814/
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Quelle: https://www.staryou.de/job/847 (Stand 7.8.2026)

https://www.staryou.de/job/847
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Quelle: https://www.staryou.de/job/847 (Stand 7.8.2026)

https://www.staryou.de/job/847
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Wie läuft die Prüfung ab?
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Wie sehen die Fragen (und Antworten) aus?
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You are joining a Scrum Team that does not use Sprint Goals 
or a Product Goal.
Explain why having clear goals is important in complex 
product development.
What techniques or approaches have you used in the past to 
motivate Scrum Teams to work with Sprint Goals?
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Beispielfrage:

Disclaimer:: Keinen offizielle Scrum.org PSM III Prüfungsfrage. Sondern ein Beispiel. Weder Marc Kaufmann noch Simon Flossmann kennen die offiziellen Fragen.
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As a Scrum Master I would couch the Scrum Team on the importance of having a sprint goal and 

make sure that they come up with and agree with one during the sprint planning.

My argument for it would be as follows:

A sprint goal gives the team sense to what they working towards and gives them a sense of 

responsibility/accountability to achieve something specific.

I often expierenced within project without product or sprint goals that some scrum team members 

don´t even know what exactly they should achieve and have a whatever mentality regarding their 

work or product they doing.

It gives you pride and a sense of purpose to cross out/achieve a specific tasks on your to do list as 

a team, be it delivering an increment, a story or a sprint goal.

A goal forges commitment, transparency and accountability.
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Eine mögliche Antwort…
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In complex product developent we cannot predict everything upfront. Sprint Goals create focus 

and enable inspection and adaptation (are we going in the right direction?) Without a Sprint Goal 

the Sprint Backlog ist just a list of tasks. Without a Product Goal the Scrum Team hast not a target 

to plan against. So we lose focus and lack self-management.

In the past I asked my PO the question: What is the one thing that would make this Sprint a 

success? This shifted the conversation from output to outcome.

I also like to use User Story mapping with the Scrum team. It makes the connection between 

individual PBIs and the bigger picture visible. That helps the Scrum team formulate Sprint Goals 

that are outcome oriented.
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Eine bessere Antwort…
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Wie kann ich lernen besser Fragen zu beantworten?
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Quelle: https://www.psmiiibootcamp.com
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Quelle: https://www.psmiiibootcamp.com



1993 – 2026 Scrum.org All Rights Reserved 25

Wie kann ich mich darauf vorbereiten?
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Lernen Austauschen • Üben, üben, üben

Wie kann ich mich darauf vorbereiten?
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Questions
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Connect with the Scrum.org community

X
@scrumdotorg

LinkedIn
LinkedIn.com/

company/
Scrum-org

Facebook
Facebook.com

/Scrum.org

RSS
Scrum.org/RSS

ForumsScrum.org

Forums
Scrum.org  

                                                

    

YouTube
@ScrumOrg

http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
http://www.scrum.org/rss
https://www.scrum.org/forum/scrum-forum
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Thank you!
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